5.   How can we best define objectives ?  





Given the previous steps in planning, we are now ready to examine how we can maintain quality of both visitor experience and the environment. This depends upon regular and consistent monitoring of both. The approach outlined here is based upon Graefe’s (1990) Visitor Impact Monitoring Scheme.





Monitoring in this context involves  four steps : establishing objectives, identifying indicators, measuring those indicators on a regular and consistent basis, and assessing the results.





Establishing objectives is probably the most difficult step in the process. It means translating generalised statements of objectives such as appear in management plans into measurable management objectives. Inevitably, there will be a focus on perceived issues or problems. These new objectives will have to, as far as possible,  specify anticipated and desired outcomes. They will also be defined at various levels :





Visitor Experience Objectives can generally be adequately defined at the ROS Class Level, but some may demand more detailed specification for particular visitor categories or for particular EMUs within an ROS class.





Environmental Protection Objectives will generally be defined at the  management unit (EMU) level. 





The tests which have to be applied to each of these objectives are :





Can we readily measure the extent to which this objective is met ?





Is it relevant to maintenance of quality ?





If the objective is not met, is it within the power of parks management to alter the situation ? 





A simple example of  objective-setting is that dealing with water quality. It is feasible to measure any given standard of water quality, and the quality of water is important to both environmental integrity and visitor experience. Relatively small changes in water quality can have a major impact upon aquatic biota or upon the health and comfort of visitors. 











However, if we set the objective of maintaining water quality at a level where visitors can drink the water without first boiling or otherwise processing it, that may well be beyond the power of park management to achieve. So, the objective may have to be set at the lower level of  ‘to maintain water within the ANZECC guidelines for recreational water quality’.





Typically, objectives will relate to the maintenance of the environment in a natural or near-natural condition and to providing the opportunity for an enjoyable, satisfying and/or challenging quality of experience which may be enjoyed by visitors. 





Ideally, each objective will specify the real outcome. For example, an objective dealing with bare soil might specify that the area of bare soil is to not exceed the current situation, or that it will be reduced to 80% of the current area, or that an increase not exceeding 10% of the current area will be acceptable.





Of course, this process is not commencing with a ‘clean slate’. So some objectives may refer not just to maintaining what already exists, but rather with the need to deal with existing degradation. In the pilot study area an example of an environment protection objective for the Snowy River valley might well be the elimination of weeds - e.g., the willows. Similarly, objectives for tracks and roads might well include repair of carelessly and improperly constructed road verges and the associated restoration of areas impacted by downslope guttering or sediment fans. Both of these examples are only indirectly related to recreational impacts - but both impinge upon visitor experience. They cannot be ignored.





Further, some of the obvious and disturbing impacts result from feral animals or weeds, or from unwise land use or management decisions of the past, there are very good grounds for adopting a quality assurance approach. The Alpine National Parks abound with examples of such impacts.





Finally, it may prove too difficult in the first round of applying this process to arrive at satisfactory statements of some objectives. It may be more useful to identify a key issue or problem, to monitor the pattern of that issue or problem for twelve months - and then return to develop a clearly defined objective in the light of greater knowledge and understanding. 






































Some  Examples of  Measurable  Objectives





To maintain water quality within the ANZECC guidelines for recreational water





To eliminate weed species





To maintain natural ground cover vegetation





To prevent the development of downslope guttering or sediment fans at road verges





To ensure the survival of orchids and other small wildflowers within the ground cover vegetation





To provide visitors with the opportunity for using wood fires (with minimal environmental impacts)





To maintain the opportunity for campers to see kangaroos, possums and emus 





To maintain the opportunity for visitors to walk in the remote area without encountering horse-riders or motorised travellers





To provide truck access and campsites to enable the use of  the ….. area by horseriders
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